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CESA 7 LCLN (Learning Communities Leadership Network) Professional Development Package presents … 
 

National Data Retreat® 

Trainer-of-Trainer Workshop  
With Judy K. Sargent Ph. D. 

Schedule February 22 & 23, 2010 

Location:  Green Bay, WI 

Check in begins:  7:30 a.m.        Workshop:    8:00 a.m. to 3:30 pm 

Audience For State Agency, Service Agency and School District Data Retreat® Facilitators 

Presenter Dr. Judy K. Sargent is the Director of School Improvement Services at CESA 7. In her current 

position, she coordinates school improvement services for 38 school districts in Northeastern 

Wisconsin.  Dr. Sargent has a wealth of experience leading data-driven decision-making and school 

reform, and has worked extensively in public schools, educational publishing and consulting. She is 

the author of several publications, including developing the Data Retreat® process and materials 

since 1998, the Targets for Teachers, A Self-Study Guide for Teachers in the Age of Standards, 

(Peguis, 2000), the Self-Assessment for School Leaders (SASL) (Reflection Tools, 2003), and 

continues to develop new processes to assist in leadership toward improving student learning. 

Description These two days of training are designed to prepare facilitators of the Data Retreat® and 

Improvement Planning Process. Participants will learn how to plan retreats and facilitate a year-long 

process of improvement work focused on improving student achievement. Most recent 

developments in the process will be an important part of the training. 

Specifically, participants will: 

 Understand how to facilitate all stages in the process 

 Prepare teams for the retreat 

 Identify and guide collection of relevant student, professional practices, program and 

structures, and family community data 

 Learn how to guide steps in the data analysis process with a variety of data types, including 

posting and graphing data, making observations and posting hypotheses of practices 

 Learn the nuts and bolts of presenting and facilitating teams 

 Learn how to organize and set up retreats, including facility and materials arrangements 

 Learn about the follow-up processes to breathe life into results from the Data Retreat®  

 Learn how to guide teams into clarifying issues and translating them into objectives, strategies 

and specific tasks 

 Learn how to guide teams in identifying future assessments and how they will be used to 

facilitate students’ learning 

 Learn how to develop a self-monitoring system to maintain fidelity to the plan  

 Learn how to guide teams in monthly ongoing improvement efforts 

Standards  WAS: 1, 2, 3 and 4 

Registration 

 

(Includes complete toolkit with updated materials, handouts, 

refreshments and lunch) Go to www.schoolimprovement.us for 

further details. 

$329     Early Bird registration before Feb. 1, 2009 

$395     Registration after February 1, 2009 

Please visit www.cesa7.k12.wi.us 

and click the “register” icon. 

Contact Nancy Schlies with the CESA 

7 School Improvement Services 

department for further information at 

nschlies@cesa7.k12.wi.us.  
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